Training Options for the New Year

HISTORIC
LEADERSHIP
TRAINING
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HAVE YOU THOUGHT ABOUT TRAINING FOR THE
NEW YEAR? Try One of Our New Workshops.

What better time to introduce a
program on ethics! Try our newest
program offering, Ethical Leadership:
Lessons from George Marshall.
Learn from this World War Il role
model, later Secretary of State, and
architect of the post-war recovery plan
that bears his name--"The Marshall
Plan." Examine your own workplace
obstacles and apply lessons from a
man who dealt with your challenges
and more--like politics in the military, in =¥
two Cabinet posts, and in the international community.

If your budget and schedule allow for a 1-day program only,
consider the re-vamped leadership program, Preparation for
Leadership: Lessons from Eisenhower & D-Day. Based on
our popular 3-day workshop, Lessons from Eisenhower &
Churchill, this shorter program features Ike's distinct style of
leadership that so ably led the Allies in the Normandy invasion
in World War Il. This program allows time for individuals to
examine their own preparation for leadership: personal values,
education as a tool for leadership, career experiences, and
lifestyle choices. Then study tools that ke used to work with
difficult people and to build consensus when a group is deeply
divided.

If you need a half-day program or luncheon presentation, try
the inspirational Models of Motivation for Tough Times:
Lessons from Gandhi, Eleanor Roosevelt, Eisenhower &
Churchill. Supported by movie clips, this fast-paced session
allows for group interaction and personal lessons that
participants can apply immediately.
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OTHER POPULAR
WORKSHOPS

Building Your Team for an
Unknown Future: Lessons
from Lewis & Clark

Leadership at Every Level:
Lessons from Gettysburg

Teamwork in Action:
Lessons from
Fredericksburg

Called to Lead: Lessons
from Eisenhower & Churchill

The Many Faces of
Leadership: Lessons from
Frederick Douglass, Clara
Barton, Walt Whitman,
Harriet Tubman, Matthew
Fontaine Maury

Leadership for Times of
Change: Lessons from
Lincoln

Values-based Leadership:
Lessons from Little Bighorn

Accepting New
Technologies: Lessons from v
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