Valuable lessons in leadership

Leadership training companies use the Battle of Gettysburg to illustrate how modern
heads of business, government and other organizations can lead more effectively in
trying times. They highlight moments and places on the battlefield to make their
points, some well-known, some more obscure.

Here are three examples:
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A statue of Col. Joshua Chamberlain graces the campus of Bowdoin College in Bruns-
wnck. Maine. Chamberlain was a graduate of Bowdoin College and a professor there,
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Don’t gloss over challenges

The most well-known is Col. Joshua
Chamberlain, the former college professor
who commanded the 20th Maine, which
held the left flank of the Union left at Little
Round Top. Col. Chamberlain’s depleted unit
of about 300 men held off waves of Confed-
erate attacks up a rocky, tree-covered hill.

Chamberlain’s unit was augmented at the
last minute by about 120 fellow Maine
soldiers from another unit who had been
detained for desertion over a dispute on
their enlistment papers. On the march to
Gettysburg they had been put under Cham-
berlain’s guard, and he had permission to
shoot them, if necessary. Eventually, Cham-
berlain — who would become governor of
Maine after the war — talked all but four of
the fellow Maine natives into helping de-
fend the line on July 2, the second day of the
battle. He fed them, told them the precari-
ous position the army was in, and convinced
them they would be of great value if they
joined the line, Those extra troops were
instrumental in the Union’s ability to hold
its left flank and prevent the Confederates
from routing from the Yankees from the
flank and rear.

“He took disgruntled, disengaged employ—
ees and turned them around,” said Steve
Wiley, whose Lincoln Leadership Institute,
based in Gettysburg, holds $eminars on the
battlefield for leaders of Fortune 500 com-
panies and others. “He showed that he
valued them, brought them into a plan, he
took care of their needs.”

Antigoni Ladd, academic director of Ti-
grett, another Gettysburg-based leadership
training company, said she uses Chamber-
lain to illustrate how the best leaders, even
in the most stressful times, do best by show-
ing what is at stake and not glossing over
challenges.

“Managers and leaders today are so
stressed they often have lost the focus of
their purpose. They spend all their time
putting out fires and dealing with the task at
hand,” she said. “We try to convince them
that periodically you have to step back and
say to your people, ‘Here is why we are
doing this job.’ You have to remind them of
the purpose of the organization, and then
you have to say, 1 need you. Which is pre-
cisely what Chamberlain did.”




