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[Test] What is Leadership?

WHAT IS LEADERSHIP?
By Dwight D. Eisenhower
This article was written for Readers Digest in June 1965 by President Eisenhower,
known around the world for leading the Allies to victory in Europe in WWII. Here he
illustrates key leadership principles with examples of leaders he knew personally.
I have long suspected that men who possess the capacity for leadership are always
among us - waiting in the wings - but it sometimes takes a great crisis to bring them to
prominence. The turbulent period in which I have lived has produced its share of
outstanding leaders, and it has been my good fortune to know a number of them.
What is it - what is the combination of characteristics - that makes a leader?

Selfless Dedication
Perhaps the greatest of these qualities is single-minded and selfless dedication to
the task at hand. I don't know of any man in our time who embodied this quality of
selflessness to a greater degree then Gen. George C. Marshall. Time and again I
saw him refuse to let ambition or personal preference color his judgment or actions.

Courage and Conviction
Even while World War II was still in progress, I had heard of a
distinguished German named Konrad Adenauer, one of the few leaders in his
country with the courage to oppose Hitler. After the Nazi takeover, he continued to
espouse the principles of democracy sturdily and openly. Although he was imprisoned
for a time, his standing among the people of Germany was such that the Fuhrer did
not dare execute him. Following the war, Adenauer emerged as the leader of his
people. In due time he became the first Chancellor of the Federal Republic of
Germany. Although I could talk with him only through an interpreter, we became good
friends, and I held him in great respect. Most important of all, his every thought and action were directed
toward the restoration of his country to an honored place in the society of nations. He never deviated from
this high purpose, and personal ambition never clouded his view.

Fortitude
Closely related to dedication is another vital ingredient of leadership: fortitude of spirit
- the capacity to stand strong under reverses, to rise from defeat and do battle again,
to learn from one's mistakes and push on to the ultimate goal. George Washington,
of course, is the classic American example of this quality. Except for one or two small
triumphs, Washington was denied any important military victory until the final
surrender of Cornwallis at Yorktown. However, the heartbreak of his 1776 battles
around New York, the disappointments of Brandywine and Germantown, the bitter
ordeal of Valley Forge, the neglect of his men by Congress and the states, the
starvation, freezing and fighting, often with almost no weapons - all these he endured throughout the long
years of the Revolution. Washington never even considered final defeat, and his conviction and devotion
were so great that he pledged his entire private fortune to the cause of independence.

Humility
A sense of humility is a quality I have observed in every leader whom I have deeply
admired. I have seen Winston Churchill with humble tears of gratitude on his
cheeks as he thanked people for their help to England and the Allied cause. I have
never doubted the stories of Washington on his knees at Valley Forge, humbly asking
help from a power greater than he. My own conviction is that every leader should
have enough humility to accept, publicly, the responsibility for the mistakes of the
subordinates he has himself selected and, likewise, to give them credit, publicly, for
their triumphs.

Thorough Homework
Another quality common to leaders is their willingness to work hard, to prepare
themselves, to know their field of activity thoroughly. I never knew President
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surrender of Cornwallis at Yorktown. However, the heartbreak of his 1776 battles
around New York, the disappointments of Brandywine and Germantown, the bitter ordeal of Valley Forge,
the neglect of his men by Congress and the states, the starvation, freezing and fighting, often with almost
no weapons - all these he endured throughout the long years of the Revolution. Washington never even
considered final defeat, and his conviction and devotion were so great that he pledged his entire private
fortune to the cause of independence.

Humility
A sense of humility is a quality I have observed in every leader whom I have deeply
admired. I have seen Winston Churchill with humble tears of gratitude on his
cheeks as he thanked people for their help to England and the Allied cause. I have
never doubted the stories of Washington on his knees at Valley Forge, humbly asking
help from a power greater than he. My own conviction is that every leader should
have enough humility to accept, publicly, the responsibility for the mistakes of the
subordinates he has himself selected and, likewise, to give them credit, publicly, for
their triumphs.

Thorough Homework
Another quality common to leaders is their willingness to work hard, to prepare
themselves, to know their field of activity thoroughly. I never knew President
Roosevelt as well as I did some of the other world leaders, but in the few conferences
I had with him I was impressed, not only by his inspirational qualities but by his
amazing grasp of the whole complex war effort. He could discuss strategy on equal
terms with his generals and admirals. His knowledge of the geography of the war
theaters was so encyclopedic that the most obscure places in faraway countries were
always accurately sited on his mental map. President Roosevelt possessed
personality, surely, but as the nation's leader in a global conflict, he also did his homework - thoroughly.

Power of Persuasion
Prime Minister Churchill was a persuader. Indeed, his skill in the use of words and logic was so great
that on several occasions when he and I disagreed on some important matter - even when I was
convinced of the correctness of my own view and when the responsibility was clearly mine - I had a very
hard time withstanding his arguments. More than once he forced me to reexamine my own premises, to
convince myself again that I was right - or accept his solution. Yet if the decision went against him, he
accepted it with good grace and did everything in his power to support it with proper action. Leadership
by persuasion and the wholehearted acceptance of a contrary decision are both fundamentals of
democracy.

Heart and Mind
I learned long ago that the qualities of leadership wear no single outward badge. It would be hard to
imagine two men more unlike, in external traits, than General Marshall and Winston Churchill. Marshall
was remote in manner, often abrupt. I knew no man who could call him an intimate friend. Churchill was
convivial, outgoing, full of humor. The give-and-take of conferences delighted him; he liked people, and
people instantly liked him. Yet both men had the same inner qualities of heart and mind that made them
great leaders.
Excerpted from Reader's Digest, June 1965, pp. 49-54. The full version of this article is available on-line.
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