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In a service economy that
favors “soft” skills, more
cnmpanie-: are trying
expensive : and quirky
training tricks to keep
[:EITI]:'}IE}}-'EE.': up to dat::

Beeprinted through the counesy
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ME FOR WAYS TO IMPROVE THE BOTTOM LINE? TRY SELLING THE

o this idea; take oll the people in the office on @ tree-day 1-n1-|
Fly them to an exatic lacale sa they ein learn kymking—at hi
It's tough Lo imagine the CEC of a lean, mean operation t:ﬂling for
that one five years ago. Its tougher st to imagine that it would
work, asa lot: .1|.|[..-..1r|.-|1|:|f norw do, Major businesses like Pfiz-
o1, Amearican Expeass and S : , Alongwith moueh smaller oat-
i billion annally—nlmost twice what
]:-Ent in the mid-1980:—on training. And the hottest new training da-
& the offsite, o company- or department-wide session away from the

ol the Edilors af TIME Mogazine £ 1999 Tinee Dne.
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Orion Leaming
LOCATION: Arrapolis, Md.
STRATEDY: Experiential
acvertures that improve
affectiveness and perfarmence
H0AL: Good morala

WHEN YOL'LL MOST WANT TO
BE BACH IM THE OFFICE:

“Trust falling™ backward into
the arms af co-warkers
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RIGING STANDARDS: The stail of Los .ﬁ.ngulw—l:n:::i Adlink tries team building with a tire

affice. But today’s offsite isn't o few meet- | Lives, however, not every oftsite is worth a

ings in a windewless hele] banguet room
ellowed by a round of golf and cocktails,
More likely il's built around a troly coot-
ic challenge, Jike white-water ecafting,
lighteepe  walking, adventure racing,
even cooking. The comman denomina-
Lot it's a growp task unrelated to work.,

[t's bempting Lo write off this trend as o
facl borm of an eeonomy thal daasn't e
when Lo qguit, abetted by companics with
more money thin ey know Tiow to spend.
But unusual offsites may be topping inte an
ceannmic shift thil is neere lasting than the
bull market—the need For “soft” (inter-
pecsanely skills in 2 quick-moving, un-
shuctured service ecomemy  in which
advantzges are momentary and a slight
shift in the husiness model can mean either
big bucks or dosm., “Becpuse of all the
complexity and chaos that we face in this
era, we have to lopk for nonlinear ways to
learn,” says Lauric Bassi, vier president of
research at the American Sooicty for Troin-
ing and Development (A5, a
nol-for-profit professionn] soci-
eby, “What we are seeing is a lot
of cxporimenting with other
wiays of enhancing productivity,”

1.5, exeoutives are more congarned
than evar with a skills gap they belisve
eould be erimping their companies” salos
as much as 33%, a recent poll showed.
Bul the skills that executives say they
wont maost don't involve hard knowladge,
like the ability to program in C++ or flu-
ency in Jupanese. The top peysonnel pre-
miums they scck are attributes thal sup-
part mental and social flexibility. They
want liskening skills, interpersonal f-
nasse and problem-solving ahility, and
they're spending more to gat it

In pursuit of those ambitious objec-

company’s time end money. 105 useless “to
put emplovees out in some wilderness area
and say, Well, ne one got eaten by a bear,™
eays Tom Zimmerer, director of the Breech
Sehaal of Business Administration at Lire-
v College in Springheld, Mo, The farmula
for a maod offsite is much more complicat-
cd und i:-1-.|.-::li¢_':'|.'| than that, Consider the
following cxamples:

ONE STEAMY AFTERNOON [N JUNE, HENEXNTH
& ring of pine trees near Atlanka's Stone
Mountain, 10 maenagers from Andersen
Consulting arc on a mission. The oljectiva:
for place & gallon-size tin can onto o foot-
square wooden platorm in the center of &
roped-aff civele abaut 30 ft, in dismeter.
The catehs the benan bas o do it from out-

sida the circle, using only repes altached to
the can. The members of the group with
physical control over the ropes are blind-
folded, and have no iden where they are or
| what they're supposed to be doing, The
besier has B0 moinutes,

&&I'm on the roaq four days a w

Lwvel pousing dovwn
their faces, teeth gritting, the lesam mem-
bars urge their blindfolded comreades b
“morver g hair bo bhe el ke oz lintle” As
they struggle, workers whe initially de-
forred Lo more senior or spgressive cols
leagues start to come forward witl ideas on
Tsow Lo swing the ean onto the litde deck.
Finally, success! Then, alter the team com-

pletes the assignment, paradlels to e real
world Legin to emerge. “I work for o
woman in Lonclon Pve never met,” says o
| young female systoms annlyst. Mow the no-
tion of working *blind,” not personally
knowing colleamees who are hied ona dil-
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ONTHE EDCE ¢
Employees find

confidence in
now places at
this oifsite

ferent foor or even a different continent ov
working without knowing & projoct’s ulti-
mate gonl, takes on new mazning. At the
end of the day, the postmortem i over-
whelmingly pesitive. "['m an the rozd four
tlays a week,” says Anthony Coker, an An-
dersen director of knowledgz manoge-
ment. “We get so micrkel [oeused, so moal
focesed, it ereates z lack of community,”
says Coker, “This forces us out of that.”
That's the way the offsite is supposed to
wiarks, says Bab Carr, president of Executive
Adventure, whiclh put an the Andersen
event. “Commumnication is abbo-

eek. We get so goal

Iutely the hig-
west problem.” Carr says, “Preople gat iso-
lated in today's workplace, We'd like to
mave to a situation where oo worker with a
prablem or task might say, "Hey, wait, Jim
handled a similar situation. [0 call him.™
The concept worked for o foobweas
salos team al Salomoen North America, a
sports-eguipment manufecturer. Two
years ago, the 36-member team tonk part in
o marathan aee involving kayaking, rap-
pelling and navignting on foot and maoun-
tnin hike it the Presidio Adventure Hacing
Academy in Son Franeisco. Belore the off-




sitey, thore was little communication he-
bween the sales-rep groups, reenlls their di-
rector, Bill Dedpe, Afterward, “people Fell
like thay had becomsa old friends in s wock-
end.” Sales in the yonr aftor the affsite shaol
up 126%, Dodge save. “Tlat was the most
expensive sales meeting we cver had,” he
nofes, And it was “worth every penay.”
Offzites don'L always pay off, however—
in ither good fecling or fnancial gain. After
& group of U5, postal workers wenk through
& ropes course together, they complained
thit the coaching staff was too toucly-feshy
and wrote eamments like "We hate vou™ ta
the firm that ran it That frm now refisas to

f i wark with tho
ocused, it cre

Fostal Sarviee, beeauss it believes
that top managers dida’ support the spirit
the couse tried to foster, Earnest approval
from the upper levels of a company is key b
the success of an offsite, suvs 45,7045 Bassi,
If the CEC appears ot an event with "arms
crossed, sanding the signal thot he thinks
this is not a valuzhle thing, then vou are not
sfning i pet o lot of arganizston value.™
Even with management support, em-
ployess can be squeamish aboul offsites,

manes, We are trving to
help vou all become belter
at dobng vour jobs."

2 TEY PICTURING A TOUGHER
munagement bind than this
one; half vour valuahle people
hiave cquik over concemns abont
the future direction of the
cormpany, Tley™ve iken some
of your most important mater-
izl assats with them, and at
looks as i their departure will
bring the whale place dewn
soon. How do you handle it
The short answer might Ta:
Make a great speech, [nspire
your still-loyal workers. At
least that's what Aba Lincoln
wiotild lgve done,

In fact, the Tigratt Corp.
of Arlington, ¥, in a pro-
gram enlled Leadership Las-
sons  from  Hislory, gives
participints a chancs to com-
mune hypathatically  witly
Haonest Abe and other groat
lenders, The sessions are

billed as metaphors for

rialized on an eplsode of
The Simpmens, im which
Homer and the other wark-
ars at Springlield’s nucler-

Exacuthve Adventure
LOGATION: Aflmrta
STRATEGT: Custamizing
IBarming environments
GOAL: Gefting employees to
kv, evan lika aach other
WHEN TOU'LL MOST WANT TO
BE BACK IN THE OFFICE:
Tachling a tough task blind-
Talded, against the clock

dealing with contem-
porary  managesment
problems. Tigrett's most
popular  program.  at
about 81000 a parson, B
& workshop at the Civil
War battlefields in Gat-
pshurg, Pa. On the
fields thot saw 51,000

ates a [ACK

pevweer plant head up snow-
cowared Mount Useful in
paies, competing to be first to reach a eabin
at the top. The boss cheats, e |.:|1|.|_;||r|:.-'q,:|_';i
justwant fres sanchwiches, and an avalanche
sabotapes thowhala thing, In the resl warld,
clirbing 2 mountain or learning to handle a
kayak with someone vou've barely met ar,
LVETL WOFES, Somesae Yol see ot the office
every dayean be just s lame, Toss in the fear
of tackling phesically challenging tasks and
the potentially comy kum-bay=va-ness of it
all, and you™ve got the

OF COMMUNITY,

makings of a disaslar.

That's why Bussi suggests launching a
company s first offsite with emploves val -
unteers. They will be open-minded, and
are more likely to rave about the program
when they retern to work, 1f an offsite is
mindatory, organizers should let workers
know what to expact. It has to he rn.u']t
clear that “this is not & game.” says
Drury's Eimmerar. " What we ane Leying to

The eorporate retreal fram hell was memo- | do is increase productivity and porfor-

B

men klled or woundesd,
groups of executives lis-
len to a Lineoln impersonator, clad in black
and wearing a stovepipe hat, Aeld questions
about his eritienl decisions,

Attending this program, James Fugithe,
president of an  electronic-payments-
processing  company in Elizabetistown,
Ky.. was fascinated liy "how, with such
clarily, Lincoln ariculated the role the
government should take to win the war,™
Fugitte could see how the actions of & cap-
tain of industry at the dawn of the 21st cen-

tury, while nol a5 dramatic as

This forces us gyt yy

| Linealn's, are re-

markably relevant. For any offsite ta be of-
fective, relevimee is key, Participants, says
Zimmerer, must go back o woark and sy,
“I zae whal [ learned, ond [ can transfar it
tor what [ do every day.”

ST-RINUS T MINUTES AND COUNTINGD™
bellows o counselat.
“Oh gee:!" oreans Lindn Oberdorter,
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S ELECT MANAGEMENT

TIME

ABES ADVICE: Businass
leaders get palnters
o

a delicate checolate-and-aloeend conkie
crumbling in her inds, Oberdorfer, man-
ager of direct sales for mapazine publishar
Rodale Press in Emmaus, Fa, is running
out of time, She'’s part of an eight-membey
sales proup that is seconds away feom div-
ing inbe e srourmmet meal of its own ereation.
The group is in the kitchan of the Taam
Cooking Greoup, brvinehild of New York's
Cooking by the Book cooking school and
Take Charme Consultants of Dowsning-
town, P, They are leacning how to deal
with limited resources and how to hecome
maee erass-functional, goals set by their
munager. Bub tor the past bwa hours the
team has lfecosed on whether or not to
gratinés and how to chop garlic.

Tearn members from the rest of te
kitchen oconverge around Oberdorfer to
help finish the cookics. Before they start-
cd eooking, the group split inte bwe- or
three-person Eeams that woold, to their
surprise, switch places at the appatizer,
entrée and desserl stations. The job shuf-
Ae wis designed to address their boss's
desirz for them to share tasks better. It
wasn'L alwavs easy. The first shift had a
communications crisis: "The recipe says
brail, but the aven's on Bake!™ {The in-

Tigrett Corp.
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I the 2F-year-old teaffic coordinater s

| psked if she has any neck injuries, “ was

extremely frightened.” she vecalls latee.
An emplover of the TV-ad-mles company
Adlink, based in Los Angeles, Johnsan
his already walked o tightrope and shout-
rd strings of nonsense words in a thythm
exereise b a groop of colleagues Loday.
Mow she's being asked to make & “trust
fall” backward ofl @ ladder into the arms

| of & dozen virtusl strangers, Taking a

deep breath, she save, °1, Lotrie, choosa to
[MIL" And Bl she does. "When thay
eaught me, it was such tremendous relict
and exhilaration,” she says afterward. *]
went from fear fo excitement, I was
proud of myseli.”

When Joknson and her fellow em-
plovees return to the office atter a day of
climbing. falling and aven drumming—in
an exercise leacd by ‘p"i]l.'lgﬂ Musie Gireles
of Santa Cruz, Calif.—the
excitement stil] rasonates.

LOCATION: Arffngtom, Va. Even 10 days later,

STRATEGY: Teach through Feople are  walking

historic cxample through the halls high-fiv-

coming viesie feam A0AL: Get your executives ing each other,” says
hadn't been debsiefed | Ehinkin® like Linealn Joelnsan.  "The  aktmos-
ana ment cluange) WHEH YOU'LL MOS5T WART TO phere here is just joyous,”
Counselars — pro- ;““"‘“ t:;:“m:m“ To keap (L that way,
vidad muidanee at each iratagizl Adlink manazers arc plan-
station, helping teams LA S8 SR G ning :Ln-:-r_heF nfis[tepnexl

— J

determine how ta save
tre. Bul guickines wis as limited & re-
source &5 time and ingredients: the group
hzd halp for only ane hour 1o make their

twn-hour deacdline. They hed to husband I

their consulting time ta maet the boss's goal
of spending money more carcfully,

The coakies were dane just under the
wira, Then Lthe lawm was usherad opg of the
kitehen to o dining table, where the meal
drew eavas from the neaphyte cliefs. But
when il eazne Lo mesting lurger goals oat
sicle the kitchen, there was still werk to he
done. “We naed to ke available o one an-
other when our tasks get reassigned on the
job," Oberdorfer savs. “We have to say,
“This is what you need o know, and this is
how vou reach me i vou have any ques-
ticns."" The team agrees to work aa thal.

TREMDILING, LONKIE JOMNSODN BEGIME TO
climb an extension Lulder at Calamigos
Eanch in Malibu, Calif, On the fifth rung,

vear, And they've invited
the Orion Learning trainers to follow up
with quartarly visits Lo Adlink headqguae-
ters, where they will use slogans and
short exercises to refrech the stafll

The hape 15 tiak this besm of workers

[ will retain its cooperative spirit as it con-

tinves o fuce challengas, The biggest -
dle for the company is a transition from
analag to digital technolazy. S0 much of
the quality of work depends on how people
pet along together,” savs Adlink CEO
Charles Thurston, “We realized the more
we gt find good peaple, itoin them and got
them to stay, the better our company will
do.” Thurton's view cefleels a modern
veonomic reality: teamwork is an infinite-
ly renewable resource that will never go
ol of dite—sa lang as vou work creative-
lvatit. —Reporied by Chariotte Fallermayer
and Valerie Marchand/New Yaork, Lafrd Harnlson)
Aatibr, Anme  Meflatl Gatbesbimy and  David
Nordan/difanria

INTERESTED IN AN UNUSUAL OFFSITE? THESE COMPANIES OFFER TRAINING WITH A TWIST

Exgcuthve Adventures | Drion Leamning : Take Charge i Tigrett Corp. [ Presidio Adventure
Atianta : Annapolls, M, | Cansultants | Arfirgron, Va. : Racing Acadamy
B00-049-TEAM i 410-451-0700 l Downimghown, Pa, i 703-243-7B89 i San Francizoa

WY BT v | wiww.ovionleaming.cam : 400-282-720F 3 W Rred DD, cov i 415-TT5-8210
Aovaniine.com : Sailing, ropes courses, | wiww. takechargeinc.cam | Leadesship lessons using L Wi PrasidinAR. corm
Ropes courses, tean race- | white-water rafing, { Teamecoaking class, : historical figures (ke ¢ Kavaking, climbing, navi-
car building. orlenteering ¢ orsenteering, damming i management seminars : Winstan Churchlll i gating and surdval shills
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